CONG TY CO PHAN HUU HAN VEDAN VIET NAM
(VEDAN VIETNAM ENTERPRISE CORPORATION LIMITED)

PON YEU CAU AP DUNG BIEN PHAP TU VE POI
VOI MAT HANG BOT NGOQT

BAN LUU HANH CONG KHAI

bong Nai, thang 07 nam 2015



PHAN A: NHUNG THONG TIN CHUNG
Al. Tén té chirc dai dién nop don:
Tén Cong ty: CONG TY CO PHAN HUU HAN VEDAN VIET NAM
Tén giao dich bang tiéng Anh: VEDAN VIETNAM ENTERPRISE CORP., LTD.

Pia chi: Quéc 16 51, Ap 1A, Xa Phudc Thai, Huyén Long Thanh, Tinh Bong Nai
bién thoai: +84 61 382 5111
Fax: +84 61 382 5138

Email: vedanservices@vedaninternational.com

Website: www.vedan.com.vn

A2. Nguoi lién lac:
Tén: Ong Kuo Ting Hung
Chuc danh: Pho Tong Giam ddc
S6 dién thoai lién lac tryuc tiép:(+84 04) 378 33721
S6 fax truc tiép: (+84 4) 378 33720

Email: th-kuo@vedaninternational.com

A3. DPia diém san xuat caa Cong ty:
Cong ty c6 phan hiru han Vedan Viét Nam
Quéc 19 51, 4p 1A, xa Phuéc Théi, huyén Long Thanh, tinh Bong Nai.


mailto:vedanservices@vedaninternational.com
mailto:th-kuo@vedaninternational.com

Ad4. Co ciu t6 chirc cia Cong ty

HOI BPONG QUAN TR

Dai dién vén caa Cong ty tai
cac congty con

RIS HOI BPONG QL CHAT LUONG

VA ATTP

HOI BONG AN TOAN SUC

; . , ) KHOE MOI TRUONG
CAC PHO TONG GIAM BOC

mal Vin phong Téng giam déc

=gl Khéi quan ly sw nghiép tai vu

Khéi quan ly sw nghiép hanh chanh

Khéi dam bao chéat lwong va nghién clu phat trién
Khéi quan ly phuc vu chung

Khéi quan ly tai nguyén nang lwong

Khéi quan ly sw nghiép hang tiéu dung

Khéi quan ly sw nghiép tinh bét

Khéi quan ly sw nghiép san pham héa hoc dic biét

Khéi quan ly sw nghiép acid amin
Chi nhanh tai Ha Noi

Nha may ché bién tinh bét my Phwéc Long

Nha may ché bién tinh bét my Ha Tinh




Ab5. Loai hinh Cong ty: Cong ty ¢ phan, 100% vén nudc ngoai.

A6. Trinh bay tom tit cac théa thuan vé nhuong quyén thuong mai, san xuat, li-xing, bi
quyét san xuat, cong nghé va phan phéi c6 lién quan dén dau vao, qua trinh san xuat va
dau ra cia nhitng hang héa twong ty noi dia.

Céc nhan hiéu dugc cong ty nhan Li-xang cho san pham bot ngot gom:

STT Nhan hiéu

Bén Li-xang

VEDAN

VEDAN INTERNATIONAL (HOLDINGS) LIMITED.

VEDAN INTERNATIONAL (HOLDINGS) LIMITED.

3 YEYU VEDAN INTERNATIONAL (HOLDINGS) LIMITED.
4 ORSAN AJINOMOTO FOODS EUROPE S.A.S

A7. Cong ty khdng c6 luat su tu van

Dai dién uy quyén cua Cong ty trong qua trinh diéu tra:

Tén: Ong Kuo Ting Hung

Chuc danh: Phé Tong Giam ddc
S6 dién thoai lién lac tryc tiép:(+84 04) 378 33721
S6 fax truc tiép: (+84 4) 378 33720

Email: th-kuo@vedaninternational.com



mailto:th-kuo@vedaninternational.com

PHAN B: NGANH SAN XUAT TRONG NUOC

B1. Tén t6 chic ndp don
Tén Cong ty: CONG TY CO PHAN HUU HAN VEDAN VIET NAM
Tén giao dich bing tiéng Anh: VEDAN VIETNAM ENTERPRISE CORP., LTD.

Dia chi: Quéc 16 51, Ap 1A, Xa Phudc Thai, Huyén Long Thanh, Tinh Bong Nai
Pién thoai: +84 61 382 5111
Fax: +84 61 382 5138

Email: vedanservices@vedaninternational.com

Nguwoi lién lac:
Tén: Ong Kuo Ting Hung
Chuc danh: Phé Tong Giam déc
S6 dién thoai lién lac tryc tiép:(+84 04) 378 33721
S6 fax truc tiép: (+84 4) 378 33720

Email: th-kuo@vedaninternational.com

B2. Tén cac nha san xuat thudc nganh san xuat trong nwéc co lién quan
a) Tén Cong ty: CONG TY AJINOMOTO VIETNAM
Tén nguoi lién lac: Ong Hiroharu Motohashi
Chuc danh: Tong Giam doc
Dia chi: Tang 5, Golden Tower, Sé 6, Nguyén Thi Minh Khai, P. Pa Kao, Q.1,
TP.HCM.
S6 dién thoai: (+84 8) 3930 8784

Fax: (+84 8) 3528 2701

Email: hiroharu motohashi@ajinomoto.com.vn

Website:http://www.ajinomoto.com.vn



mailto:vedanservices@vedaninternational.com
mailto:th-kuo@vedaninternational.com
mailto:hiroharu_motohashi@ajinomoto.com.vn
http://www.ajinomoto.com.vn/

b) Tén Cong ty: CONG TY TNHH MIWON VIET NAM

B3.

Tén nguoi lién lac: Ong Hwang Duk Hyun

Chuc danh: Tong Giam dbc
Dia chi: Buong 19/8 - Mai Dich - Cau Gidy - Ha Noi
S6 dién thoai: (+84 4) 37680216

Fax: (+84 4) 37680220

Email: miwonvietham@miwon.com.vn

Website: http://miwon.com.vn

Tw cach khéi kién cia nganh san xuit trong nuwéc

Nganh san xuit trong nwéc

(Téng san lrgng ciia cac cong ty san xuit bt ngot trong nuée trong nim 2014 truéc

khi nop don)

Pon vi tinh: tan

’ Luong san xuat - | Lwong san xuat - Luong sin xuit
Nha san xuat ung ho viéc nop Phan doi viéc ; .
A A LA trung lap
HO so nop Ho so

1. Nguyén don 55.46%
2. Céc nha san xuat khac:
Cong ty Ajinomoto Viét 30.08%
Nam
Cong ty TNHH Miwon 14.46%
Viét Nam
Khéc 0% 0% 0%

Tong so 69.92% 0% 30.08%



mailto:miwonvietnam@miwon.com.vn
http://miwon.com.vn/

PHAN C: HANG HOA
C1. Hang héa nhap khau thude ddi twong diéu tra (subject imported products)
C1.1. Mb ta hang héa nhap khau: Bt ngot
(a) MO ta chi tiét: Bot ngot

(al) Tén khac, chi s6 Monosodium L-glutamate, Sodium glutamate

INS 621
ADI khong gigi han
- Tén thong thwong: Bot ngot, mi chinh, MSG, mononatri glutamat, sodium
glutamate, muoi natri cta acid glutamic.
- Tén thwong mai: Monosodium Glutamate (MSG), B4t ngot
(a2) Pinh nghia
Tén hoa hoc Mononatri L-glutamat monohydrat; Mudi mononatri caa acid
’ glutamic, monohydrat, Monosodium Glutamate (MSG)
Ma so C.A.S. 6106-04-3
Cong thirc phan tur CsHsNNaO4.H-0
Céng thirc cdu tao NH; )
H(:)\ ,-|\\\ //\ P Ok:) R
T W
) 0 0
Khoi luvong phan tue 187,13

(b) Thanh phan nguyén liéu dau vao: mat ri duong, tinh bot, NHs, HsPOs, chét
chéng tao bot, HCI, NaOH.

(c) Quy trinh san xuat: Lé&n men tir c4c nguyén liéu tu nhién nhu mat mia dudng,
tinh bot, thu hdi, tinh ché, két tinh, dong goi.

(d) Pac tinh ky thuat: Tinh thé hozc bot tinh thé trang, thyc té khdng mui.

(e) Muc dich st dung:

Bot ngot 1a mot chat két tinh mau trang (mudi cua axit glutamic) duoc sir dyung trén
toan thé gidi, boi chinh nd hoic trong hdn hop, chu yéu nhu mét chat ting cuong vi
twoi trong thuc phim min nhu thit, ¢4, sup va nudc canh, mot sé nude trai cay va do
udng, dong lanh va thuc pham ché bién san, va nuéc cham va nuéc sét. No duoc st
dung mot khéi lwong nho hon trong cac san pham khong phai thuc pham, chang han
nhu chét tay rira, my pham va dugc pham.

f) Cac déi twong sir dung:

- Céc doanh nghiép san xuat va ché bién thuc pham.

- Nguoi tiéu dung.



C1.2. Hay liét ké chi tiét cac diém khac biét giira hang hda nhap khau va hang hoéa
twong tw san xuat tai Viét Nam

Bot ngot, c6 hoic khong pha tron hay trong dung dich véi cac san pham khac. Cu thé,
bot ngot da duoc pha tron hoic 14 trong dung dich véi san pham khac déu bao gom
trong pham vi nay khi két hop két qua c6 chaa 15% hodc nhiéu hon bot ngot vé trong
lwong khd. San pham ma bot ngot ¢6 thé dugc pha tron bao gom, nhung khéng gii han
mudi, dudng, tinh bot, maltodextrins, va cac gia vi khac nhau.

Hon nita, bot ngot bi diéu tra c6 trong bat ky hinh thuc vat Iy nao bao gém, nhung
khong gidi han, cac chét liu, cac giai phap, bot kho caa bat ky kich thudc hat, hodc cac
hinh thirc chwra hoan thanh nhu dung dich bot ngot, chat sén sét, hoic dong géi. MSG &
dang monohydrat c6 cong thicc phan tir cia CSH8NO4Na « H20, s6 diang ky CAS
(Chemical Abstract Service) 1a 6106-04-3, va sé UNII (Unique Ingredient Identifier) 1a
WB81N5UBR6U. MSG & dang khan c6 cong thirc phan tir cia C55H8NO4Na, s dang
ky CAS 142-47-2 va s6 UNII 1a C3C196L9FG.

C1.3. Phéan loai hai quan

Phan nhom thué M0 ta Pon vi Mirc thué hai
» tinh quan®
(Ma HS)
- MEN: 20%
) - ATIGA: 0%
Monosodium glutamate (MSG) Tan - ACFTAI 0%
2922.4220 A . . (Metric | - AJCEP: 23%
Bot ngot hat tinh thé trong suot Tons) _VJEPA 18%
- AANZFTA: 10%
- VAT: 10%

C2. Hang hoa twong tw ndi dia (domestic like product)
C2.1. Hang héa do Cong ty san xuat:
(a) M ta chi tiét:
Bot ngot:
- Tén khoa hoc/ Tén tiéng Anh: Monosodium Glutamate (MSG)

1 MFN: Thué suat theo nguyén tic téi hué quéc

ATIGA: Thué suat theo Hiép dinh Thuong mai hang hda ASEAN (ATIGA)

ACFTA: Thué suit theo Khu vuc mau dich tu do ASEAN-TRUNG QUOC

AJCEP: Thué suat theo Hiép dinh ddi tac kinh té toan dién ASEAN- Nhat Ban (AJCEP)

VJEPA: Thué suét theo Hiép dinh dbi tac kinh té Viét Nam- Nhat Ban (EPA)

AANZFTA: Thué suit theo Hiép dinh Thuong mai T do ASEAN - Australia/New Zealand (AANZFTA)
VAT: Thué gia tri gia ting



- Tén thong thuong: Bot ngot, Mi chinh, MSG, Mononatri glutamat, Monosodium
L-glutamate, Sodium glutamate, Muébi natri cua acid glutamic,

- Tén thuong mai: Monosodium Glutamate (MSG), Bot ngot

(b) Thanh phan nguyén liéu dau vao: mat ri duong, tinh bot, NHa, HsPOa, chat
chdng tao bot, HCI, NaOH.

(¢) Quy trinh san xuat:

— Nguyén liéu: Chuan bi nguyén liéu.

— Tiét trung: Dung hoi ndng tiét trung nguyén liéu ¢ nhiét d6 120 £ 2 oC trong
khoang thoi gian 10 phut.

— Lam ngudi: Sau khi tiét tring, nguyén liéu duoc 1am nguoi dén nhiét do thich hop.

— Lé&n men: Gidng vi sinh vat dugc cho vao mdi truong dinh dudng va nudi dudng
trong diéu kién thich hop & méi truong dinh dudng, nhiét o, ap suat, pH, wv... s&
sinh tong hop tao ra Glutamic acid (GA).

— €6 dac: Dich sau khi 18n men (GA broth) s& duoc dua qua thiét bj c6 dic dé nang
cao nong d6 Glutamic acid trudce khi dua vao két tinh.

— Két tinh GA: Sau khi c¢6 dic, 1am lanh dung dich va dung HCI diéu chinh dung dich
dén pH thich hop dé tao thanh tinh thé Glutamic acid.

— Ly tdm GA: Dung may ly tam tach Glutamic acid dang tinh thé ra khoi dich 1én
men. Sau d6, cho nudc sach vao tiép tuc ly tam dé loai bo bét tap chat cé trong tinh
thé GA.

— Trung hoa: Ding NaOH hoic Na,COs dé chuyén héa GA thanh dung dich Bot ngot
tho.

— Tay mau: Dung than hoat tinh va chat trg loc tron vai dung dich Bot ngot dé hap thu
cac chat mau va mot s tap chat khac trong dung dich.

— Loc: Loc dé tach ba than, bot tro loc va cac tap chat khac ra khoi dung dich Bot
ngot.

— Trao d6i ion: Dung dich Bot ngot dugc cho qua cot nhya trao doi ion, hat nhwra s&
hap thu c&c chat mau va tap chat khac. Dung dich Bot ngot thu duoc c6 do tinh
khiét cao.

— Két tinh: DUng thiét bi c6 dac chan khong dé chuyén Bot ngot ¢ dang dung dich
thanh dang tinh thé.



Ly tim: Dung may ly tam dé tach tinh thé Bot ngot khoi dung dich két tinh.

Say kho: Bot ngot am duogc cho qua may sdy, st dung khong khi nong dé siy kho.
Luu luong Bot ngot cho vao may sy va nhiét d6 khong khi nong duoc khéng ché
phl hop dé dam bao d6 am va chat lwong Bot ngot sau say.

Sang: Str dung cac ludi kim loai ¢ kich thudc 16 khac nhau nham loai bo bot min,
cac cuc von 16n, phan loai Bot ngot theo c& hat va bot ngot dugc cho qua hé thdng
nam cham d¢é loai bo céc vat la kim loai phat sinh do ma sét trong qué trinh san
XUAt.

Kiém tra: Bot ngot sau khi qua sang s& duoc kiém tra. Néu dat quy cach sé duoc
dua di dong goi, khong dat quy cach dugc mang di xur ly lai.

Pong goi: Bot ngot thanh pham dugc cho vao bao bi va niém phong kin dé bao
quan.
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SO PO SAN XUAT SAN PHAM PHU GIA THUC PHAM:
BOT NGQT VEDAN - MONOSODIUM GLUTAMATE

Hoi nong

Nguyén liéu mat ri

v

Nudéc lanh

A 4

Tiét trung

v

Hoi nong

\ 4

Lam nguoi

v

Lén men

H3POg4

v

GA broth

v

Nudc lanh

A\ 4

Co dac

v

Nudc sach

Két tinh GA

Gidng vi sinh vat

Syrup

NH3

v

Nudc sach

A 4

Ly tam GA

v

Trung hoa

A

A

HCI

v

Tay mau

A

NaOH, Na.COs

v

Loc

v

Trao ddi lon

v

Két tinh

v

Ly Tam

v

Hoi nong

Ghi chu:

+ HsPO.: Phosphoric acid

+ NH3: Ammoniac

+ HCI: Hydrochloric acid

+NaOH: Sodium hydroxide

+ Na;COs: Sodium carbonate

+ Syrup: Dung dich duong glucose

A 4

Séy kho

v

Sang

< iém g "

Yes

Dong goi

- Than hoat tinh
- Chét trg loc

Xir 1Y lai
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(d) bac tinh k¥ thuat:

d.1 Cac chi tiéu cam quan

Stt | Tén chi tiéu Yéu cau
1 | Trang thai Tinh thé hoac bot tinh thé
2 | Mau sic Mau tring
3 Mui vi Khéng mui
4 Trang thai dac trung khac
d.2 Chi tiéu chét luong chi yéu
Stt | Tén chi tiéu Pon vi Mikc cong bod
tinh
1 Dinh tinh d6 tan Dé tan trong nudc, it tan
trong ethanol, thuc té
khéng tan trong ether
2 binh tinh glutamat Phai co phan ung dac
trung cua glutamat
3 binh tinh natri Phai c6 phan ung dac
trung cua natri
4 | Giam khéi lugng khi lam kho (Say tai 98 | % Khoéng duoc qué 0.5
do C trong 5 gio)
5 | pH (Dung dich mau thir 1/50) 6.7-7.2
6 | Goc quay cuc riéng (Dung dich mau Do +24.8 dén +25.3
thir 10% (kl/tt) trong acid hydrochloric
2N)
7 Clorid % Khong duoc qué 0.2
8 Acid pyrrolidon carboxylic % Khdng phat hién

12




9 | Ham lwong monosodium glutamate % Khong thap hon 99.0
(Tinh theo ché pham da 1am kho)
10 | Chi (Ph) ma/kg Khong dugc qua 1.0

(e) Muc dich st dung:

Dung 1am chat diéu vi trong ché bién thyc pham.

f) Céc dbi twong sir dung:

- Céc doanh nghiép san xuat va ché bién thuc pham.

- Nguoi tiéu dung.

C2.2. Céc tiéu chuan/dic diém theo quy dinh phap luat hoic cac tiéu chuan/dic diém

k¥ thuat khac

Bot ngot tham khao Quy chuan Quéc gia QCVN 4-1:2010/BYT: Quy chuan ky

thuat qudc gia vé phu gia thyc pham — Chat diéu vi.

San pham theo ban cong bb hop quy da ding ky.

Xem [Phu luc 1]: Quy chuan Quéc gia QCVN 4-1:2010/BYT: Quy chuan k¥ thuat
qudc gia vé phu gia thuc pham — Chét diéu vi.va Ban céng bb hop quy s6 TCCS 20:2014/

CBHQ-VDN.
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PHAN D: CAC BEN LIEN QUAN KHAC

(a) C&c nha san xuat/xuat khau hang héa (thude ddi twong diéu tra) vao Viét Nam

CAc nha san xuit/xuat khau hang héa (thudc ddi twong diéu tra) vao Viét Nam

Loal
S hinh 5 s .
T| Téncbngty Ma r,1ang *“atx}l’ biachi | bién thoai/Fax | Email/Website
x | héa |hang hoa
T SX
K
BAO JI 2922.42.| SHANN Tel : 86-0017. |&-mail:
T [(Sepiizess ] ' admin@163.com
1FUFENG YE |YE| 20/ XI et O/ 6735788 Website:
BIOTECNOLO| S | S |2103.90.|(TRUNG fg’ Fax : 86-0917- mwfuruiqr
GIES CO.LTD 10 QU4C) 6735768 : '
oup.com/
REGRREIITS .
ES'F'\SE';GGU 2922.42.| NEIME |$7iriizix [Tel: 86-0530- ;Tn—?'n'@ 163 com
»lBloTechNoL | YE[YE| 20/ | NGGU HAFFRIXE: (7212351 Website:
OGIES CO S | S |2103.90.(TRUNG|)I[X&—#% ( |Fax: 86-0539- mwfurui i
15 g 10 | QUC) |MHTERLL /A 7398969 Oup'com/ -
SOTZ i) oup.com/
HULUNBEIER o mail :
NORTHEAST 2922.42.| NEIME |HHENZEHE |Tel: 86-0539- mms com
3|FUFENG YE|YE| 20/ | NGGU [JAXFHEIUR (7212351 Website: '
BIOTECHNOL| S | S |2103.90.|(TRUNG|f#L %L [Fax: 86-0539- mw furtiar
OGIES CO,, 10 | QUEC) |“hiFrpikds 7398969 b. -
oup.com/
LTD
meihua@meihuagr
Tel: 86-316-
LANGFANG 2922.42. HEBEI |JrHEAERTT 2359999 () R.com _
MEIHUA BIO-| YE |YE| 20/ et Tt Website:
4 (TRUNG |Z5AF & T :
TECHNOLOG | S | S (2103.90. A . o http://www.meihu
QUGC) |XHETiH665 |Fax: 86-316- :
Y CO,, LTD. 10 agrp.com/index.ph
2359621 o
p/Index/final inde
X
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Shandong e-mail :
ﬁﬂuAGNHDuOAI\\IG 2922.42.| SHAND fe'Z'h”g High-l1). 86-537- fndm'”@"”qma'co
YE |YE| 20/ ONG ) 2080999 NV
5/MONOSODIU s | s |2103.90 (TRUNGIndustrlal Fax-86-537- Website: .
M 10 QUEC) Developme 2080657 http://www.linghu
GLUTAMATE © nt Zone a.com/yingwen/ind
Ryoka Road ex.asp
HENAN e-mail :
LOTUS 2922.42. HENAN T8 & Tt Tel: 86-800 883 kefE@Trung
6 FLOWER YE |YE| 20/ (TRUNG | & 78 A & 4226 Quoclotus.com.cn
GOURMET S | S (2103.90. QUSC) |18 8 = Fax:86-0394- |Website:
POWDER CO,, 10 © = 4298768 http://www.Trung
LTD. Qudclotus.com.cn/
Menara
Jamsostek,
21st Floor,
JI. Jend. .
PT.CHEIL 1y E [V E|2922.42. |INDONE|Gatot Website:
7 JEDANG s |'s o SIA  |Subroto http://www.cj.co.i
INDONESIA Kav. 38 d/cjip.php
Jakarta
12710,
Indonesia

(b) Nha nhap khau Viét Nam nhap khau hang hod tir cac quéc gia néu trén

S . ,
bién thoai . .. |Ma& ha Xuat xtt | Nhap kha
T| Téncongty bia chi ien thoal Email/ Website a ,ang \uat X}I ‘ap , o
- [Fax hoa hang hoa | tur nudc
22nd Floor, Tel: E-mail:
Cong ty Centec Tower, 08.393019tvkh@ajinomot
" ...|72-74 Nguyen |29 0.com.vn 2922.42. . .
! ﬁgrr:]omoto Viet Thi Minh Khai Fax: Website : 20 Thailand | Thailand
Str., Dist.3, Ho  |08.393019 |http://www.ajin
Chi Minh City |28 omoto.com.vn/
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cong Ty Cb

S6 9/2 dudng
DT743,Khu phd

Phan Thuc 1B,Phuong An  |Tel: 0650 |http://www.asia|2922.42. Indoneisa | Indoneisa
Phim A bhéu Pha, TX. Thuan  |3712 888 |foods.vn 20

a An, Binh Duong,

Viét Nam
Cong Ty Cé 22 Duong .281 Ly
Phin Thuong | uond Kiet, Tel: 2022.42.| Trun
Nghié Quﬁr% Phuong 15, Quan |08396285 - 26 ' Qué? Trung Quéc
119 P UAN 1 Thanh Pho Hol|24
Chi Minh
(S:;):g(zg/tcp Km 15+500, khéi|Tel:
. |3, Huyén Cao 0253.871. 2922.42.| Trung P

Thuong Mai R - z Trung Quoc
Vi Dich V Loc, Lang Son, 389 - 20 Quoc

SV et Nam 0253.
bai Lam
cong Ty 42, Puong So6 15
TNHH - [Phuong 11, QUaN o108 |htip://anhductc.|[2922.42. _ _
Thuong Mai  |Go Vap 30893710 Com.vn 20 Indoneisa | Indoneisa
VaDichVu  [Thanh phé Hb I
Anh Duc F.C |Chi Minh

- buong Phan Tel: +84
%c\’lrEHTéén Vin Déi, Ap Tién |(8) 371 .

. g Lan, X4 Ba Biém, |25697 http://www.viet|2922.42. X g Trung Qudc
Nghiép Thuc s Qudc i
Phim Viat Huyén Hoc Fax:+84 |hungfood.com/ 20 Indonesia Indonesia
H ' M6n, Tp.Ho6 Chi  |(8) 371

e Minh, Vit Nam 25699
Tel :
. S6 10 Phé +(84) 8 _
CONGTY |5 ang, Phung 2,|3997 69go| TP/ WWW.mK 1) o0 42 _ .
TNHH Hoa ] vn- Indoneisa | Indoneisa
Chat M.K.V.N Quan Tan Binh, — Fax: +(84) chemicals.com/ 20
T I Tp HEM 8 3997 '
6981
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http://www.asiafoods.vn/
http://www.asiafoods.vn/
http://anhducfc.com.vn/
http://anhducfc.com.vn/
http://www.viethungfood.com/
http://www.viethungfood.com/

Ccong Ty

TNHH Mot Thoén Quy Duong, _
Thanh Vién  |An Truong, Cam | 1 &F _ 200242, Trung |
Dich Vu Giang, Tinh Hai jfggfz)zées 20 | Quéc g
Thuong Mai  |Duong
Ha Phuc Long
] L6 F5, Buong
cong Ty 1h) KON i
TNHH Mot g - Hoan Son | 1o 2022.42
Thanh Vién 9-” +(84) 650 |http://www.asia | Indoneisa | Indoneisa
., |-XaHoan Son - p: : 20
Thyc Pham a o en 3712 888 to0ds.vn
Chau Béc Ninh Huyén Tien Du - '
a Tinh Bic Ninh
Puong s6 5B,
. Cum CoOng nghiép
cong Ty i . '
TNHH Mot -Cl;r(j)?lnhNVIf?ir} IT—Ihc‘l)Ja Tel-+(84) 2922.42
Thanh Vién ,g g ¢P 3737399 - ~ | Indoneisa | Indoneisa
2, |Khanh, Phuong 20
Thuc Pham a . , :
. s |HOoa Khanh Bac, |Fax: +(84)
Chau ba Nang e 2
Quan Lién Chiéu, [3737099
Pa Nang
Cong Ty .
TNHH Mét 220A;Du’(‘mg
Thanh vien  [Nguyén Dinh
Thuone Mai Chiéu, Khom 8, |Tel: 0909 ] 292242 Trung | ouéc
ong Val - phuong 8, Thanh [279 779 20 Quéc g
Dich Vu Xuat R ,
R i Pho Ca Mau, Tinh
Nhap Khau C3 Mau
Tay Bac
Cong Ty 1 A 44 Nguy#n Trai,
TNHH Mot Phuong Nguyén  [Tel :
Thanh VIn | rinh, Quan 1,(09343236 i 292242, THUNG g Quéc
Xuat Nhap . PR 20 Quoc
2 Thanh Pho Ho 12
Khau Thuong Chi Minh
Mai Hm
Cong Ty 147 Phan Anh, 2922.42.| Trung ,
TNHH Mot |[Phuéng Binh Tri - - 20 Quéc |'rung Quoc

Thanh Vién

bong, Quan Binh
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Xuat Nhap Tan, TP Ho Chi
Khau Tuyén  |Minh
Binh
Tel:
Cong Ty Khu Cong Nghiép :(3076259%)13
TNHH MTV  |Tan Bong Hiép 3729911’ http://masanco [2922.42. Trung Trung Quéc
Ccong Nghiép |A, Lb 6,H. Di Fa: nsumer.com/ 20 Quéc J
MASAN An,Binh D '
n,Binh Duong (0650)
3729912
S6 67 duong Lé
Cong Ty Loi, Phuong Vinh|Tel :
TNHH Mtv  |Trai, TP.Lang  |0978.587. i 29222642' gl‘jgg Trung Quéc
Ng0 Gia Thuan |[Son, Tinh Lang |635
Son
S6 244, khu Nam
Cong Ty ' Tel:
TNHH Mty vii [ 2030 P0G 6130765 i 292242, TTUng \b o Quée
Dat bang, Cao Lac, 69 20 Quoc
: Tinh Lang Son
Cong Ty , Tel : 0982
TNHH Mtv S6 276, duong (278 638
Xuat Nhap Truc Chinh, cira ] 2922.42.| Trung Trung Quée
KhiuViet  |khau Tan Thanh, |Fax: +(84) 20 | Quéc g
Trung - Tan  |Huyén Vin Lang |25388883
Thanh 6
Lau 5, Empress
n Tower 138 — 142 |Tel : (08)
TNHH
Cong,ty L Hai Ba Trung, 39113737 |http://www.nes (2922.42. . .
Nestlé Viét . Indoneisa | Indoneisa
Nam Phuong Pa Kao, |Fax: (08) |tle.com.vn/ 20
Quan 1, Tp.HO  |38238632
Chi Minh
Cong Ty T6 2, Khdi 4, Thi
TNHH Phat TrénACao ch)cA, Tel: 025. ] 2922.42. Tru?g Trung Quéc
Trién Thuong Huyén Cao Loc, (626 3113 20 Quoc

Mai Qudc Té

Tinh Lang Son
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Phat Pat

cong Ty S0 94A-B Pham Tel- 08
TNHH San binh HO, Phuong '

. . 39692094 2922.42. : :
Xuat - Thuong (02, Quan 6, - Indoneisa | Indoneisa
Mai Tan Minh (Thanh Phé Hs |2 98 20
Thong Chi Minh 39693533
Cong Ty 125 Pinh B0
TN?HH Thuc |Linh, P.26,Q. |Tel: 08 |info@nguyenbi|2922.42. Trupg Trung Quéc
Pham Nguyén |Binh Thanh,Tp. [3512 7054 |nhfood.com 20 Quoc
Binh H6 Chi Minh
Cong Ty S6 16-C22-K300 [Tel:(08) |info@toanky.v
TNHH Thuong |[Cong Hoa, P. 12, [39485727 |n, 2922.42. Indoneisa | Indoneisa
Mai Dich Vu |Q. Tan Binh,Tp. |Fax: (08) |sales@toanky.c| 20
Toan Ky Ho Chi Minh 39485730 jom
cong Ty S6 73/296, phd
TNHH Thuong [Minh Khai,

Mai Dj’ch Vu |Phuong Mai ) 2922.42. Trupg Trung Quéc
Va Xuat Nhap |Bong, Quan 20 Quoc

Khéau Pai Phat |Hoang Mai, Ha

Loc Noi

Cong Ty Thon Chi Ma, Xa

TNHH Thuong |Yén Khoai, Tel: 0913 2922.42.| Trung X

2 At A D - x Trung Quéc
Mai Tong Hop |Huyén Loc Binh, [291 644 20 Quoc
Ngoc Anh Tinh Lang Son

R Mk15-16 Bau
Cong Ty Cét, Phuong 13, Tel : (08)
TNHH\Thﬁuforng Quan Tan Binh, 38490402 ] 2922.42. Tru?g Trung Qu ic
Ma: Va ?_an * |Thanh Phé HS Fax: (08) 20 Quoc
Xuat Thai Ha Chi Minh 39491054
Cong Ty 43F Ly Chiéu
TNHH Thuong |Hoang, Phuong
Mai Va Xuit |10, Quin6, i 292220'42' gl‘jgg Trung Quéc
Nhap Khau An [Thanh Pho Ho
Hoa Chi Minh
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Cong ty TNHH [ X6m Méi, Thon
e x [Tel :
thuong mal va jQuang Trung, Xa 2922.42. Trung )
xuat nhap khau [Thanh Ha, Huyén (9351 377 20 Quéc Trung Quoc
Mai Phuong  |Thanh Liém, Tinh 4988
Ha Nam Ha Nam
Cong Ty 329 Ap 2A, X
TNHH Thuong o) rhanh T2
Mai Va Xuét namn 1ay, 2022.42.| Trung .
Nhan Khau Huyén Cu Chi, 20 Quéc Trung Quoc
Tér}g Hop | ThANN PRG HO
Phuoc Loc Pha|C™ MIN
Cong Ty
TNHH Th .
MI\aIi Xuéat E(;Zg S6.366 Ly
A AUALNNID |1y rong Kiet, 2022.42.| Trung .
Khau Giao Quan Hang Ban 20 Quéc Trung Quoc
Nhan Va Van Hafpho(r’] g Bang, °
T4i Pai Loc g
Phat
S6 10, To An Tri
congry Pt |
TNHH Th N o ' 2902242, T .
O X um}g Hong Bang, 09054566 ru?g Trung Quoc
Mai Xuat Nhap |__, . P 20 Quoc
Khau Naoc Ha Thanh Pho Hai |57
auNge Phong, Tinh Hai
Phong
11 Puong S6
cong Ty 33A, Khu Phé 2,
TNHH Xuat  [Phuong Binh Tri 2922.42. Trung Trung Quéc
Nhap Khiu  [Péong B, Quan 20 Quéc g fuo
Ngoc Vién Binh Tan, Thanh
Phd Ho6 Chi Minh
Cong Ty S6 480, duong
TNHH Xuat  |Ngo Gia Ty, 292242 Trung | Ouée
Nhap Khau  |phudng Thanh To 20 Quéc g fuo
Son Thuy - Hai An - Hai
Phong City -
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Vietnam

Cong Ty Trach

Cho buong Bién,

Nhiém Hiru . Tel:
' khu kinh té ct 2922.42.| T .
Han Mot u mA e C}.Ia; 06637657 - o ru?g Trung Quoc
. .A khau Mgc Bai, ap 20 Quoc
Thanh Vién Thuin T4 65
Satra Tay Nam : y
Cong Ty Trach |, 11TMm oT
Nhiém Htu . <
Han Mat Phi Long, Ap
Tf]‘anh S/ién Thuan Tay, xa  |Tel: 0663 _ 292242 Trung |0 e
_ |Loi Thuan, huyén |765 955 20 Quéc g
Thuong Mal T .
. Bén Cau, Tay
Pham Gia Ninh
Minh
Cong Ty Trach o en .
Nhiém Hitu ﬁzot‘:l;ay,ihm’ Tel: 053 _ 292242, |, Lo
Han Thao Hch Qu,‘;" %i 3777589 20
Trang ,reuang
Lo 11-3, duong s6|Tel
2 L 11, KCN Tan 08.3815 _
CtyCophan . ohuong Taylsoea | up/iwww.ace o) 4 _ _
Acecook Viét R cookvietnam.v Indoneisa | Indoneisa
Nam Thanh, quan Tan |Fax: o/ 20
Phu, Tp. H6 Chi  |08.3815
Minh 4064
E-mail:
Cty TNHH 156 Nguyen Tel:84-8- |info@unilever. Trun
Quéc Té LuongBang 5413 5686|com.vn 2022.42. Quég Trung Quéc
Unilever Viét |Phuong Tan Phu |Fax:84-8- Website : 20 Indonesia Indonesia
Nam Q7, TPHCMC  |5413 5630|http://www.unil
ever.com.vn/
1707 Quéc 16 1A, |Tel :(84-
g{g’ IEI\I_/IL_I Phuong An Phi [8)371955 |http://www.aon|2922.42.| Trung Trung Quéc
Woa Péng, Quan 12, |90 e.vn/intro.html | 20 Quéc g &uo
9 Tp HCM. Fax: (84-
8)371955
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59

Nhap Khau Tin
Hung

Phb Hd Chi Minh

07

Cty,TNHH San 35 Cuu Long,
Phi Pho Ho Chi Minh
%ﬁ;’l\';l\;'ai 372/3 Bign Bien | L,
0 Dich Vu Xuit ZT;nPf; ?ﬁ;}:" 09037189 292220'42' Thailand | Thailand
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PHAN E: THIET HAI NGHIEM TRONG

E1. Thong tin chung ) ] .
El.1. Biéu do cac kénh tiep thi/phan phoi san pham twong tw ndi dia néu trong Ho so
va ty 1é phan trim cia tirng kénh phan phoi

Biéu d6 cac kénh phan phéi san pham tuong ty cua Cong ty duoc cung cap trong
Bang dudi day:

KENH HIEN DAI KENH TRUYEN DOANH NGHIEP SUAT KHAU
THONG KINH DOANH

NHA MAY CHE BIEN THUC

SIEU THI, CUA PAILY PHAM, NHA HANG, NHA AN
HANG TIEN LQI TAP THE VA CAC CO QUAN

NHA NUOC
NGUOI TIEU CUA HANG BAN

LE, NGUOI TIEU

DUNG N
DUNG

E1.2. Cac diéu khoan va diéu kién ban hang, gia ban d6i voi tirng nhém khach hang, vi du
nhu: nha ban budn, nha ban 1¢, nha str dung nhanh duéi (st dung san pham cua Cong ty
lam yéu t6 dau vao)

Xem [Phu luc 2]: Mdu hop dong ban hang
E1.3. Ly do va co sé phan loai khach hang
Theo linh vyc kinh doanh cua khach hang:
+ Pai ly/nha phan phbi
+ C4c nha ché bién, san xuat céng nghiép
+ Doanh nghiép kinh doanh: nha hang, khach san.
E1.4. Cong ty khong co thay dbi co ban trong vong 3 nim gan day nhat.
E2. Thong tin tai chinh
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E2.1. Ky ké toan ctia Cong ty 1a ngay 1/1 dén 31/12 hang nim

E2.2. Ban sao Bao cdo tai chinh dd duoc kiém toan bao gdbm cac béo cdo chi tiét vé san
xuit, kinh doanh, loi nhuan va thua 13 trong 3 nim gan day nhat

Xem [Phu luc 3]: Bdo cao tai chinh nam 2012, 2013, 2014

E2.3. Ban sao cac s6 sach ké toan quan 1y cho dén thoi diém hién tai, bao gom cac tai
khoan chi tiét vé& san xuét, kinh doanh, lgi nhuan va thua 15 trong khoang thoi gian tir khi
két thuc ndm tai chinh trude cho dén thoi diém cudi thang gan nhat

Céc thdng tin nay c6 trong Bao cdo tai chinh cia Cong ty.
E2.4. Bang phan tich riéng biét vé doanh sé ban hang va loi nhuin (trudc thué) cua hang
hoéa tuong tu ndi dia cua Cong ty.

Bang 1: Doanh thu va Le¢i nhuan cia hang hoa twong ty ndi dia

San

lwgn CIa EEn Pon gia
< : g trung Doanh thu 28 Loi nhuan gép | Legi nhuan rong
Nam san N A von * A ° ° A
£ binh (dong) A £ (dong) (dong)

Xuat A £ (dong/tan)

(thn) (dong/tan)
2012 I *kkkkk *kkkkk E e = v v E e = v v o v v >
2013 *kkkkk *kkkkk *kkkkk *kkkkk *kkkkk *kkkkk
2014 *kkkkk *kkkkk *kkkkk *kkkkk *kkkikkk *kkkkk

Bang sb liéu vé doanh thu ban hang va loi nhuan cua Cong ty d6i vai san pham bot
ngot thudc ddi tuong diéu tra trong giai doan 2012— 2014 cho thay Doanh thu ban hang
ciia Cong ty d6i v6i san pham tuong tw ¢ su suy giam theo cic nim. Cu thé, nim 2012
doanh thu ban hang cta Céng ty la****** thi dén nim 2013, doanh thu giam xubng con
*xkxkk gjam 1.7%. Nam 2014, doanh thu ciia cong ty tiép tuc giam xubng con**x+=
giam 0.9% so v&i nam 2013. Sy suy giam cua doanh thu trong khi gia ban van duy tri hoic
tang nhe cho thay su suy giam cua luong tiéu thy.

Bén canh su suy giam cua doanh thu ban hang, lgi nhuan gop cua cong ty ciing co6
su suy giam. Cu thé, nam 2012, loi nhuan gop caa Cong ty 12 ****** thi nam 2013 chi con
*xxxxx giam 161 27.9%. Nam 2014, mac du gia ban ting khoang 1.6%, nhung lgi nhuan
gop chi tang nhe 0.2%. Tur nam 2012-2014, lgi nhuan rong cua Cong ty lién tuc sut giam.
Niam 2012, Cong ty c6 loi nhuan rong 1a ****** dong thi dén nam 2013, loi nhuan rong chi
con ****** giam 69.6%, nam 2014 loi nhuan rong tiép tuc giam xudéng con ****** gjam
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0.9% so0 vé6i nam 2013. Su suy giam manh cua lgi nhuan cho thay, gié ban caa cong ty tuy
c6 ting nhung khong thé ting twong tng véi muc ting cua gid thanh san xuat, khién loi
nhuén trén mot don vi san pham suy giam.

Su suy giam manh cua doanh thu va lgi nhuan, dic biét manh vao nam 2013, va tiép
tuc vao ndm 2014 cho thidy Cong ty dang bi anh huong nghiém trong. S suy giam nay xay
ra dong thoi véi viéc hang nhap khau gia ting d6t bién trong nim 2013, va tiép tuc ting
manh vao nim 2014 (xem chi tiét trong bang 2 Muc E3 dudi day). Cong ty khang dinh
rang, viéc hang nhap khau gia ting dot bién trong thi truong noi dia 14 nguyén nhan gay ra
thiét hai nghiém trong d6i vai Cong ty, thé hién qua viéc luong tiéu thu cua Cong ty giam,
gia thanh san xuét ting nhung gia ban khéng thé ting twong ung, doanh thu va loi nhuan
ciia Cong ty déu suy giam dang ké trong nam 2013, tiép tuc giam trong nam 2014 va dy
doan tinh hinh nay s& van tiép dién trong thoi gian tai.

E3. Hang hoa nhap khau
S6 lieu nhap khau san pham thudc ddi twong diéu tra cua nganh san xuat noi dia theo nim

Bang 2: S6 liéu nhap khau san pham thudc do6i twong diéu tra cia nganh san xuat noi
dia

Khoan muc | Niam2012 | Nim 2013 | Niam 2014
Luwgng (tan) 100% 172% 441%

Tir bang s6 liéu trén cho thay trong ba nim gan day tong san luong bot ngot duoc
nhap khau vao Viét Nam ting trudng manh, trong d6 c6 Trung qudc, Thai Lan va An Do,
cac nudc nay dong thoi ciing 13 cai ndi san xuat bot ngot cua thé gisi. Tong san luong bot
ngot nhap khau nam 2014 1a ****** tiy thong tin cia c4c nha san xuat ma cong ty co dugc
thi Trung Quéc chiém khoang 76%, Thai Lan chiém 13%, An D6 chiém 11%, cu thé nhu
sau:

- Trung Qudc sau khi bi Hoa Ky va cac nuéc Chau Au &p dung thué chéng ban phé
gi4 tir nam 2013 nén da m¢o rong thi truong bot ngot sang ban ¢ cac nudc Dong
Nam A, 1am ting d6 canh tranh cuc bo, nam 2014, sb luong bot ngot nhap khau vao
Viét Nam khoang ****** gip 2.8 lan nam 2013. C4c cong ty san xuat bot ngot cua
Trung Quéc khdng tuan thu quy luat thi trudng, mi quang mé rong xudng dan dén
san lugng du thura tao thanh canh tranh giam gia ac liét. Theo mang nghién cuu thi
truong Trung Qudc ngay 13/12/2013, céc bao céo phan tich tinh trang phét trién
nganh gia vi cua bot ngot Trung Qudc nam 2013 cho thay san lwgng bot ngot Trung
Quéc nim 2010 di dat dén 2,560,000 tan, hién nay, san lwong tiéu thu bot ngot
trong nudc cua Trung Québc vao khoang 1,400,000 tan, trong khi san luong bot ngot
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Trung Qubc vao nim 2006 chi ¢d 1,700,000 tin, do do, viéc md rong xudng san
Xuit mot cach mu quang nhu hién nay khién cho san luong bot ngot Trung Quédc c6
su ton kho 16n, ma cach dé tiéu thu lwong ton kho nay chi cé thé 1a tién hanh ngoai
tidu. S6 luong bot ngot Trung Qudc xuat khau dén Viet Nam mdi nim khong ngiing
tang 1&n, c6 thé dy kién vao nam 2015, bot ngot Trung Qudc s& o at tién vao thi
trrong Viét Nam. Can cir mic do xac dinh cia Bo Thuong Mai Hoa Ky, thang 9
niam 2014, B Thuong Mai Hoa Ky &p dung thué chdng ban pha gia tir 8.30% dén
8.32% ddi vai cac nha san xuét bot ngot Trung Qudc, Lién Minh Chau Au &p dung
tir 33.8% dén 39.7% ddi véi cac nha san xuat Trung Quéc.

- An D6 tuy ciing chiu ché tai vé chdng ban pha gia cua Hoa Ky va cac nudc Chau
Au nhung vi san lugng san xuét trong nuéc khong du, da phan bot ngot déu tiéu thu
trong nudc cho nén phan nhap khau vao Viét Nam chi duy tri & mirc ******,

- Nam 2013, bot ngot cua Thai Lan nhap khau vao Viét Nam khoang ****** nam
2014 tang 1én ****** chy yéu vi Thai Lan c6 sy hd tro 13n nhau véi cac nudc trong
khu vuc, 1am tang luong nhap khau 1én va ciing vi nim 2014, cac nha may san xuat
bot niém tai Viét Nam da xay dung xong, dua vao hoat ddng nén can luong 16n bot
ngot dé san Xuét.

E4. Nhirng tac dong téi gid caa Viét Nam E4.
E4.1. Chénh léch gia thuc té E4.1.

E4.1.1. Chénh léch giira gia ban xuat xuong cua cong ty voi gia ban hang héa nhap khau
(6 cling cap d6 thuong mai)
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Bang 3: Chénh léch gia ban san pham bét ngot

Khoan muc Nam 2012 Nam 2013 Nam 2014
1. Gia ban xud’t‘xm}nlg binh quén bgt ngot cua B o B
Nguyén don (dongltan) (1)
2. Gi ban binh quan bgt ngot nhap khdu tor
Trung Quoc
) j ¢ ok ok ok ok ok %k K ok 5k e ok K ok ok
- Pon gia nhap khau binh quan (USD/tan) (2)
, 5 , 3%k sk %k %k %k k %k 3k %k ok ko sk 3k sk sk k ok
- Thué nhap khiu 5% (USD/tin) (3)
- Don gia nhap khau binh quan gom cé thué nhap R o A
khau (USD/tan) (4)=(2)+(3)
_ Ty gia (VND/USD) (5) 20,828 20,992 21,164
3%k %k %k %k %k k %k 3k %k ok kk sk 3k sk ok sk k
- Don gia nhap khau binh quan gom cé thué nhap
khu (dng/tin) (6)=(4)x(5)
_ Chi phi nhap khéu lién quan (ddng/tin) (7)
- Gi4 ban binh quan hang nhap khau (dong/tan) | ****** T EAk S
(8)=(6)+(7)
A 7 7o
g;‘:[‘(q)'_‘?g)‘]?('f)(@ 72.5% 67.0% 47.2%

(Theo gi& nhdp khau tir Trung Quac)

E4.1.2

Viét Nam nhap khau bot ngot chu yéu tir Trung Quéc, khoang 75% tong khéi luong
bot ngot nhap khau. Bang sé liéu nay 14y sé liéu hang nhap tir Trung Quéc lam vi du.

Tir s6 liéu 3 nam tré lai ddy, binh quan gia bot ngot Trung Quéc nhap khau dudi
soceexftin, nguyén nhan cha yéu do thué nhap khau bét ngot tir Trung Qudc 1a 10%,
cac cong ty Trung Qudc dua ra gia thap dé nop thué it, boi vay mai 1am loan gia thi
truong, cac cong ty xuat nhap khau vi vay ciing duoc loi nhuan cao.

Nhung bat dau tir thang 4 nam 2014, Chinh phu Viét Nam da ap dung chinh sach gia
san nhap khau cho bot ngot Trung Quéc, tic 1a néu gid nhap khau duédi 1,400
USD/tan thi tién thué thap nhat 1a 140 USD/tin cho nén céc nha xuat khau Trung
Qudc d3 ban gia cao hon néu khdng s& gap phai van dé that thoat thué. Vi thé, gia
binh quan bot ngot nhap khau tir Trung Quéc c6 hién twong ting cao nhung néu SO V4i
gia san Xuit cta cac xudng san Xuat trong nude thi gia d6 van thap.
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® Gia nhap khau bot ngot Trung Qudc nam 2014 so vé6i gid san xuét trong nudc van
chénh léch 16n, chi vao khoang 47.2% gid binh quén ban ra caa Cong ty. Bi anh
huong bai hang Trung Quéc, cac nha san xuat trong nude da phai giam thap loi nhuan
kinh doanh ctia minh nhung cac nha xuat khau Trung Quéc van ban véi gia thap, canh
tranh khong lanh manh tai thi truong Viét Nam, anh huéng dén san luong tiéu thy caa
cac nha san xuat trong nudc.

E4.2. Kim gia va ép gié?
E4.2.1.

Bang 4: Sw ép gia cia hang nhap khau déi véi san pham twong tw ciia Cong ty

(d6ng/Kg) (dong/K) (@dng/Kg) tai xuong
Bot ngot
01/2014 kkkk Fkkkk rw—— 103.9%
02/2014 kkokk Fekkkk rwn—— 106.0%
03/2014 Kkkkk — rw—— T05.6%
04/2014 Kk Ak FkkAK ———y 106.1%
05/2014 Kk Ak FkkAK ———y 104.8%
06/2014 kkkk r— aa——y 103.6%
07/2014 Kk Ak s —— 103.4%
08/2014 Kkkkk — rw—— T010%
09/2014 Kkkkk — rw—— 1005%
10/2014 *kkkKk r— R 5550
11/2014 kAR r— = 6.0%
12/2014 HkkKx FkkKk — 973%

2 Ep gia la viéc ma nganh san xuét trong nudc bugc phai giam gia ban cua minh, vi du viéc ép gia dién ra khi cé suy
giam tuyét ddi vé gia
Kim gia dién ra khi nganh san xuit trong nuéc khong cé kha ning ting gia trong khi cac chi phi ting, nghia 1a c¢6 su
suy giam tuong doi vé gia
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Gia béan bot ngot cua Cong ty duy tri twong d6i trong nhitng thang dau nam 2014 va
c¢6 xu hudng giam nhe trong ba thang cudi nam. Gia ban khong giam ciing nho vao thuong
hiéu twong dbi manh cia Cong ty, hé théng phan phdi rong khip va 6n dinh. Trong tinh
hinh gia ca hau hét cac mat hang trén thi truong déu ting do anh hudng caa gia nhién liéu,
dién, chi phi lao dong nhung cong ty van giit gia ban thi c6 nghia gid ban di suy giam
twong d6i vé gia tri. Tuy nhién trong tinh hinh kho khin nay, Cong ty kho giit dwoc gia ban
trong twong lai vi kho canh tranh vé gia trén thi truong.

Bang 5: Sw kim gia ciia hang nhap khau di véi san pham twong tw cia Cong ty

Khoédn muc 2012 2013 2014
Gia ban binh quan caa Nguyén folalelal Fkkkk kekkk
don (dong/Kg)

e . . 3 *kkkk *kkkk *kkkk
Tong chi phi (@ong/Kg)
Ty I¢ tong chi phi trén gia ban (%) | 92% 98% 98%
Ty 1€ Loi nhuan 8% 2% 2%

S lidu cho thay, gia thanh san xuat tang déu qua ting nam nhung gia ban khong
theo kip murc ting cta gia thanh. Tinh hinh nay dan dén ty 18 chi phi so véi gia ban tang,
nhung Cong ty khong thé ting gia ban twong (ing VSi mie ting gia thanh san xuat. Ngoai
viéc khong thé tang gia ban, Cong ty con phai ting mc chiét khau dé giir khach hang.

Kho khin trong viéc tiéu thu san pham din dén lwong hang ton kho ting cao qua
c4c nam, nhu ton kho bét ngot nam 2013 tang 10% so voi nam 2012 va tdn kho nam 2014
tang dén 19.5% so véi ndm 2013 mac di san lugng san xuat da duoc diéu chinh giam.

Gia thanh san xuat ting nhung gia ban khong thé tang twong tng dan dén l4i trén
gia ban cua Cong ty giam tir mirc 8% nam 2012 xudng con 2% nam 2014 va xu huéng nay
van con tiép tuc va gay sic ép dén loi nhuan caa Cong ty.

E4.2.2. Néu chi phi va mirc gia ciia Cong ty thay doi dang ké trong 18 thang gan nhat,
hay cung cap thém nhirng thong tin da dé cap trén theo co sé hang thang hoic hang
quy.

Chi tinh riéng chi phi khi d6t thién nhién, gia ting lam ting chi phi******** dng trong
nam 2012 va ******** §ong trong ndm 2013.

Niim S6 lugng Don gia Ml’Ic_ ‘Eﬁng Anh huong do gia tang
(mmBTU) (dong/tan) gia (dong)

2012 *Kkkkikkkikkk *Kkkkikkkikkk

2013 E X = = 2 = = E = e o o > 2 1 . 8% *kkkkkkk

2014 *kkkikkkikkikk *kkkikkkikkk 102% *kkkikkkkik
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E4.2.3. Hay chi ra céc yéu té khac (khdng dwec dé cap trong bang trén) l1am giam gia
ban hang tai xwéng, vi du thoi han thanh toan kéo dai, ciac dot giam gia cudi nam,
hang ton kho bé sung.

Khoéng co
E4.3. Tinh toan chi phi
E4.3.1. Tinh toan chi phi trong nam 2014
Bang 6: Chi phi nam 2014 caa Cong ty

Pon vi tinh: dong

Chi tiéu Bot ngot %
1. Chi phi bién déi ex 78.9%
A-Nguyén vt liéu chinh (Noi dia) iiiiiieiell

B-Nguyén vt liéu phu (Nhap khau)

*kkkhkkkik

C-Phi nhién liéu falakaleialalale
2.Chi phi ¢é dinh iaiaiaaieieialel 5.9%
Nhén cong e
Khéu hao *khkhkhhk
Chi phi khac (dién....) e
3.Tong chi phi san xuat iolalalalalaialel 84.8%
4.Lgi nhuan gop A 15.2%
5.Chi phi luu kho ek
6.Chi phi ban hang va quan ly iaiieielelolel 12.3%
Chi phi quan ly A 4.3%

Tién lugng *hhFAIrk
_Tién thué ok khk KAk
_ Phi va bao hiém E——
Kh.’élu hao Kk krrrrx
_Chi phi khac Khkhkkkhk
Chi phi ban hang O 0%
~Luong NVBH ORI
Quang céo Sk kKA
_Chi phi khac Feke KKk
7.Chi phi tai chinh KkxhAAKK 04%
8.Tong chi phi Fure———s 5 5o
*kkkkkkk 25%

9.Lgi nhuan rong
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E4.3.2. Hoa don nguyén vat liéu dé san xuat hang hoa twong tu hoic hang héa canh tranh

truc tiép trong nuéc

Xem [Phy luc 4] : Héa don nguyén vt liéu san xudt san phdam twong tw ciia Cong ty

E5. Ban hang va thi phan ciia nganh san xuét trong nwéc

E5.1. Luong hang hoa tuong tu ndi dia ban ra cia Cong ty tai Viét Nam

Bang 7: Lwong ban hang twong tw ndi dia va thi phan cia Cong ty tai Viét Nam

Pon vi: Tan
. Chénh léch
Khoan muc 2012 2013 2014 2014~2013
Luong ban hang twong tu tai thi truong noi folaialalalolalN Ialalolalalolal Malelalalololad 2%
dia ciia Nguyén don (1)
Luong ban hang tuong tu tai thi truong noi k| | ek 0%
dia cua cac nha san xuat trong nudc khac (2)
Tong lugng ban hang tuwong tu tai thi truong | *Fxs* | ek ) ook
noi dia cta nganh san xuat trong nugc -1%
(3)=(1)+(2)
Tong luong hang hda nhap khau thuoe @i | ™ | s s 5306
tuong dieu tra (4)
N , CA - . *kkkhkkkk *hkkkkikikk *khkkkkikkhkk 0/
Luong hang hoa tiéu thu noi dia (5)=(3)+(4) 16%
Thi phan ciia Nguyén don (6)=(1)/(5) 38% 34% 28% -20%
Thi phan cta cac nha san xuat trong nudc
; 52% 50% 41% -18%
khac (7)=(2)/(5) ’ ’ ° ’
Thi phan ciia nganh san xuat trong nwéc 91% 85% 69% -19%
(8)=(6)+(7) q
Thi phan caa hang hoa nhap khau 0 0 0 0
(9):(4)/(5) | 9% 15% 31% 109%
Tong thi phan 100% 100% 100%
E5.2.

Tong thé thi trudng bot ngot Viét Nam di tang truong khoang ******* nhyng phan ting
truong lai bi cac cong ty xuat khau nudc ngoai nim git, cho nén sé lugng tiéu thu cua cac
nha san xuat trong nudc khong nhitng khong ting ma con giam xuéng.

Tong s6 thi phan cac xudng san xuat giam tir 91% xubng con 69%. S6 lwong bot ngot
nude ngoai dwa vao Viét Nam mdi nim mot ting. Nam 2014, luong nhap khau da chiém
32% thi phan. Viét Nam 1a mot qudc gia san xuat bot ngot Iy ra c6 thé sir dung san pham
san xuét trong nudc, khong bi bot ngot nhap khau chiém linh thi truong, cho nén can phai
cit giam sy phu thudc vao bot ngot nude ngoai, ddng thoi bao vé nha san xuit trong nudc
va quyén loi ngudi lao dong, tranh bi uy hiép.
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E5.3. Do mit hang bot ngot 1a hang héa tiéu ding thiét yéu vi vay viéc ban hang hoa nay
khong cd tinh chat chu ky.

E6. Suy giam lgi nhuan thuc té va tiém niing
E6.1. Thong tin lién quan dén lgi nhuan cia cong ty ddi v4i hang hoa tuong tu ndi dia
Bang 8: Lgi nhuan gop va lgi nhuan rong caa Cong ty

Pon vi tinh: dong

Khoan muc Nam 2012 Nam 2013 Nam 2014

*kkkikkk *kkkikkkk *hkkkikkkk

Téng loi nhuan gop cua san
pham tuong tu

*kkkhkhkik *kkhkhkhkik *kkhkhkhkik

Loi nhuan gop trén moi don
vi hang hoa

Ty suat lgi nhuan gop trén 20.5% 15.1% 15.9%%
doanh thu (%)

*kkkhkhkik *kkhkhkhkik *kkhkhkhkik

Téng loi nhuan rong cua
san pham tuong tu

*khkkkkikkk *kkkikkkk *kkkhkkkk

Loi nhuan rong trén mdi
don vi hang héa

Ty suat loi nhuan rong trén 8.0% 2 5% 2.5%
doanh thu (%) | | |

E6.2. Binh luan vé su suy giam thuc té va tiém niang vé loi nhuan caa Cong ty

S6 liéu tai Bang 8, Muc E6.1 cho thiy trong giai doan tir naim 2013 — 2014, loi
nhuan gop va loi nhuan rong ddi vai san pham bot ngot cua Cong ty suy giam dang ké so
véi nam trude d6. Loi nhuan cia Cong ty trong nam 2014 van duoc duy tri twong tu trong
niam 2013, do chi phi khau hao giam déng ké (do da hét thoi han khau hao) va Cong ty cb
gang tang nhe gia ban. Viéc ting gia ban da lam doanh thu giam mac du Cong ty di thic
day ban hang bang cac chuong trinh khuyén mai, ting kém. Nhu nim 2012, san pham
khuyén mai kém theo khi ban hang chi & mic 7% doanh sé nhung dén nim 2014 da 1én
dén mic 12% (xem bang bén dudi).

Niim 86 lwgng khuyén | Sé lwgng ban | Ty I¢ khuyén mai
mai kem theo (Kg) | thu tien (KQ) trén so bdn

2012 *k,kk*kkk*k *kkkkhkk 7%
*khkkkkikkikk *hkkkhikhkk

2013 10%
*khkkkkhkkikk *hkkkhikhkk

2014 12%
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Loi nhuan c¢6 xu hudng con tiép tuc giam trong twong lai béi vi xu hudng di xudng dé rd
nhat tir gitra ndm 2014 va con kéo dai sang nhimmg thang dau nam 2015. Nhiéu kha ning
trong nam 2015 Cong ty khong thé duy tri loi nhuan nhu nim 2014.

E7. Swsuy giam thuc té va tiém ning vé san lweng

E7.1. San lwong thuc té cua nguyén don dbi v6i hang héa twong tu ndi dia trong giai doan

Pon vi: Tan

2012 — 2014:

Bang 9: San lwong sin xuit sin phim twong tu ciia Cong ty
San lwgng san xuat hang Chénh léch
héa twong tu ngi dia 2012 2013 2014 2014~2013
Nguyén don -0.25%
Céc nha Sz"‘n Xué\’lt khéc *hkkkhkkikkk *kkkikkkk *hkkkhkkikkk 0

trong nudc

Nganh san xuit hang hoa
twong tw noi dia

E7.2. Binh luan vé su suy giam san luong

Thi trudng tiéu thu ciia cong ty mdi nam mot giam, tuy 1a gia ban ra khong giam nhung loi
nhuan khong ting cao boi vi bot ngot Trung Quédc nhap khau qué nhiéu. Cong ty da phai
giam san lugng, san xuat mot cach han ché dé giam ap luc tén kho, 1am cho gia thanh san
XUAt ting cao, tir d6 ting gia ban dé duy tri san xuat kinh doanh. Ngoai ra dé kich thich suc
mua, cong ty phai tién hanh quang céo khuyén mai, nhung hiéu qua c6 han nhung viéc
kinh doanh thi van chiu sy canh tranh manh.

S6 lugng tiéu thu tai thi truong tiéu thy trong nudc cua c4c nha san xuat hang hoa tuong tu
noi dia khéc thi khéng giam, nguyén nhan chii yéu 1a vi ho ban hang goi nho cho nguoi
tiéu ding cudi cuing nhung tai thi truong noi dia thi Cong ty c6 hon mot nira san luong ban
hang 1 bao Ién cho cac cong ty ché bién thuc phdm ma bot ngot Trung Quéc ciing ban gia
thap vao Viét Nam véi bao 25Kg, tham chi con loi dung gia mao cac nhan hiéu khac trong
nudéc, vi thé Cong ty phai chiu thiét hai tryc tiép.
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ES. Sw suy giam thuc té va tiém ning trong cong suit va cong suit sir dung

Bang 10: Sy suy giam thuc té va tiém ning cong suit sir dung ciia Cong ty ddi véi san
phim twong tw

Khoan muc 2012 2013 2014

Cong suat thiét ké ciia cong ty (tan/ndm) | **wsk | sk |k

San luogng thuc té cuia cong ty (tAn/nam) | ***ss [ ok | ook

Cong suat sir dung cua cong ty (%) 88% 79% 77%

Nhin vao bang s liéu trén co thé thay san luong san xuat thuc té (gdm bot ngot dé
xuat khau) cua Cong ty thap hon déng ké so véi cong suat thiét ké va cong suat st dung
giam dang ké qua tirng nam. Cong ty hoan toan c6 kha ning gia ting san luong san Xuét,
dat 100% cong suat thiét ké néu san pham cua Cong ty khdng bi canh tranh khdng cong
bang.

E8.2. Hay cho biét cong ty c6 thé ting cong suit ma khong phai diu tw thém vé may
moc, thiét bi va nha xwéng hay khong, néu ré phwong phap (vi du lam thém ca, gio
hodc cac don vi lao ddng...) va mirc gia ting cé thé vé mit hrong.

Hién cong suat san xuat bot ngot caa Cong ty dat khoang *******/nam, twong
duong 77% cong suét thiét ké. Cong ty hoan toan co thé ting cong suat ma khong can co
su dau tu thém va c6 thé ting san luong bat ¢ khi ndo néu tinh hinh tiéu thu san pham tét
hon.
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PHAN G: QUAN HE NHAN QUA

G1. Hay néu cac Iy do ma cong ty cho rang hang héa nhdp khdu 1a nguyén nhan
gay ra hodc de dea gay ra thiét hagi nghiém treng.

Cong ty CPHH Vedan Viét Nam (Vedan) 1a don vi dau tau, 1a dai dién cho nganh
san xuat bot ngot trong nudc, da trai qua hon 20 ndm hinh thanh va phat trién. Trong ching
duong phat trién ciia minh, nganh san xuit bot ngot trong nuée di phai phin dau tot bac dé
c6 thé vuot qua moi khé khin va tht thach. Cong CPHH Vedan Viét Nam ngay tir ban dau
da c6 ké hoach xay dung va phat trién véi quy mé 16n va dau tu 1au dai. Tir khi bat dau xay
dung nha may, Vedan Viét Nam d3 xac dinh muc tiéu “Cam ré tai Viét Nam - Kinh doanh
lau dai”. Ké tir khi thanh Iap cho dén nay, cong ty da lién tuc diéu chinh ting tong vén dau
tu san Xuat, mg rong ving nguyén liéu trén ca nudc, tao viéc 1am va nang cao thu nhap cho
hang van nong dan, thuc day phat trién nganh néng nghiép tai cac tinh. Bén nay, Cong ty
Vedan Viét Nam di co cong gop phan cho su phat trién kinh té x4 hoi, ciing nhu sy dong
gdp cho ngan sach nha nudc tai dia phuong tinh Pong Nai. Pong thoi trong qua trinh phat
trién, hang nim cong ty khong ngimg gia ting tong von dau tw, nham muc tiéu xay dung
Cong ty Vedan Viét Nam tré thanh co sé san suat va cung &ng nhitng san pham cong nghé
sinh hoc cho toan khu vuc chau A.

Tiép da phat trién, viéc Viét Nam chuan bi gia nhap cong dong kinh té ASEAN dat
nganh san xuat bot ngot trudc nhitng co hdi ciing nhu thach thac méi va 1én lao hon. Co
quan nha nudc truc tiép quan ly nganh san xuat bot ngot 1a B6 Cong Thuong di c6 nhirng
quy hoach mang tinh chién lugc dé phét trién cho nganh nhu Quyét dinh s6 202/QD-BCT
phé duyét Quy hoach phét tricn nganh Ky nghé thuc pham Viét Nam dén nam 2020, tam
nhin dén nam 2030, do Thir truong Bo Cong Nghiép ky ngay 8 thang 01 nam 2014 (Phu
luc 5). Theo d6, dén nam 2020, nganh san xuat bot ngot trong nudc can mo rong, nang
cong suat mot sé du an hién c6 18n thém khoang 40.000 tin. Pau tu méi tai mdi khu vyc:
Khu vyc phia Bac, xay dung mai 01 nha may tai Phu Tho; khu vuc mién Trung tai Quang
Ngai; khu vyc phia Nam tai Dong Nai. Tong cdng suat xay dung méi khoang 100.000 tan.
Pén nam 2020 nganh san Xuat bot ngot co ban dap ung nhu cau trong nudc. Pén nim
2030, duy kién s& dau tu chiéu sAu va mo rong mot s6 du an cong ngh¢ tién tién, hién dai
hon; san xuat xanh, sach, c6 gia tri gia ting cao, tiép tuc kéu goi dau tu xay dyng mai 03
nha may san xuat bot ngot tai 3 mién, mdi nha may céng suat khoang 20.000 - 50.000
tan/nam.

Nhitng thanh tyu, déng gop ciing nhu toan bd ngudn luc da dau tu cta Vedan ciing
nhu ciia nganh san xuat bot ngot Viét Nam s& nhanh chdong mat di, quy hoach phét trién
cua chinh phu s& bi de doa nghiém trong néu tinh trang nhap khau hang hoa ting 1én dot
bién nhu trong nam 2013, 2014. Lugng nhap khau mat hang bot ngot thudce déi tuong diéu
tra da gia tang dot bién trong nam 2013, ting tir ******* trong nam 2012 1&n tdi ****x**
trong nam 2013, tic tang 71.8%, va ******* trong nam 2014, tc tang 341.4% so v&i nam

35



2012. Pay 1a mot toc d6 tang truong rat 16n, thé hién hang hoéa nhap khau dang dan chiém
vi tri thdng linh trén thi trudng Viét Nam. Su gia ting dot bién nay dd gy nén thiét hai
nghiém trong cho nganh san xuét trong nuéc. Viéc hang nhap khau ting manh va duoc béan
Vi gia thap hon so véi gid ban noi dia cua doanh nghiép san xuat trong nudc khién hang
hoa tuong tu trong nudc khé cd thé canh tranh duoc véi hang nhap khau. Diéu nay lam
giam thi phan caa Cong ty va cua nganh san xuit trong nudc dong thoi mé rong thi phan
ctia hang héa nhap khau. Cu thé, thi phan cua hang hda nhap khiu di ting tir 9% trong
nam 2012 18n téi 31% trong nam 2014, trong khi d6 thi phan cua nganh san xuét noi dia
giam tir 91% trong nam 2012 xubng con 69 % nam 2014 (Xem chi tiét Bang 7, Muc E5.1).

Dé canh tranh vai bot ngot nhap khau trén thi trudng noi dia, Cong ty khong con sy
lya chon nao khac ngoai viéc cat giam san luong san xuat, ting mac chiét khau, thuc day
cac chuong trinh khuyén mai, ting kém dé giit khach hang, khién chi phi gia ting gay anh
huong nghiém trong dén loi nhuan cua Cong ty. Hang ton kho ciia Cong ty ting cao qua
cdc nam, ton kho bot ngot nam 2013 tang 10% so véi ndm 2012 va tdn kho nam 2014 tdng
dén 19.5% so voi nam 2013 mic du Cong ty di diéu chinh giam luwong san xuat tir
*xdxkrx trong nam 2013 xudng con ******* trong nim 2014. Ngoai ra, loi nhuan rong cta
Cong ty cling giam tir ******* ddng trong nam 2012 xudng CON ******* trong nam 2014,
tirc giam 69.9%. Mat khac, Cong ty ciing dang phai doi mat véi thiét hai va lang phi cua
viéc dau tu doi mai cdng nghé, mé rong san xuat theo cac quy hoach phat trién nganh bot
ngot da dugc phé duyét. Néu tinh hinh nay tiép tuc tiép dién, hoat dong san xuat va kinh
doanh cua Cong ty va cac nha san xuat bot ngot khac trong nudc sé bi ngung tré va anh
huong tram trong.

Bot ngot 1a mit hang thuc pham thiét yéu cho con ngudi, van dé an toan vé sinh
thuc pham va chét luong duoc doi hoi kiém tra mot cach nghiém ngit trong suét qua trinh
tir Nha san xuat nudc xuat khau dén ngudi tiéu dung nuéc nhap khau. Tuy nhién, tinh trang
cac doanh nghiép thuong mai khdng cé san xuat nhap khau 6 at hang héa ¢ dang khong
bao bi vé Viét Nam, sau d6 dong géi va tiéu thu nhu hién nay thi vin d& an toan vé sinh
thuc pham va suy giam chat luong 1a khéng thé kiém soat. Pidu d6 chic chin cd anh
huong khong nho dén stc khoe cua nguoi tiéu ding.

G2. Hay so sanh gia ban hang héa thuc té tai xwéng ciia Cong ty va téng chi phi
theec té cia hang héa nhdp khdu thuge doi twong diéu tra trong 3 nam tai chinh gan
nhadt, va chi ra gia thuc té ciia hang héa khi chwa bi Kim gia.

Theo phan tich cia ching toi vé gia ban tai xuéng cia Cong ty va gia ban hang
nhap khau binh quan tir Trung Quéc, trong giai doan tir nim 2012 — 2014 gi4 ban tai
xuong cia Cong ty lubn cao hon rat nhiéu so véi gia ban hang nhap khau (thap hon
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khoang tir 47.2% dén 72.5%) (Xem chi tiét bang 3 muc E4.1 & trén). Nam 2014, chinh phu
Viét Nam &p dung chinh sach thué quan méi danh cho bot ngot Trung Quéc, khién céc
codng ty xuat khau Trung Québc nang gia bot ngot 18n. Theo dé, gia ban hang nhap khau tur
muc thap hon bot ngot trong nudc 67.0% nam 2013 giam xubng thap hon khoang 47.2%
S0 V&i gia ban san pham twong ty cua Cong ty.

G3. Cho biét thdng tin chi tiét vé viéc ép gid déi véi gia ban hang hoa tai xweéng
ciia Cong ty dé c6 thé canh tranh véi hang nhap khdu (chi ra sw ép gid, cdc diéu khoan
thanh todn dwoc gia han hogc cac khodn chiét khdu thdp hon...)

Véi su chénh léch 47.2% gitra gia ban cua Cong ty va gia ban hang nhap khau, dé
c6 thé canh tranh duoc véi hang nhap khiu, Cong ty budc phai giam gia ban cua minh
(Xem chi tiét trong Bdng 4, Muc E4.2.1 & trén) trong nim 2014. Cong ty khang dinh la mat
hang bot ngot dang phai chiu ép gia dé ¢ thé canh tranh duoc véi hang nhap khau.

G4. Cho biét thong tin chi tiét vé viéc kim gid déi véi gia ban hang hoa tei xuwéng
ciia CONng ty d@é co thé canh tranh véi hang nhap khdu. Néu cac yéu té nhw cdc khodn
gia tang chi phi ddu vao bdt budc ¢ anh hwéng dén mét phan hodc toan b cong ty.

Do su chénh léch bat loi vé gia dbi véi hang nhap khau, Cong ty budc phai giam gia
ban san pham tuong ty dé c6 thé canh tranh véi hang nhap khau. Mic di tong chi phi ting
qua cac nam, nhung Cong ty khong c6 kha ning ting gia ban san pham tuong tu 1én tuong
ng. (Xem chi tiét trong Bdng 5, Muc E4.2.1 ¢ trén) Cong ty dang phai chiu su kim gia do
hang nhap khau gay ra. Néu tinh trang nay tiép dién, Cong ty s& tiép tuc bj thua 15 trong
thoi gian toi.

G4.1. Hay cho biét y kién ciia cac khach hang cia Cong ty vé:

(a) Chdt lwong hang hoé cia Cong ty

Hang hoa cia Cong ty duoc san xuét trén day chuyén thiét bi hién dai, theo mot quy
trinh khép kin tir khdu nhap nguyén liéu dau vao dén san pham dau ra. Chat luong
hang hoa dap tmg diing theo tiéu chuan da cong bo.

Cong ty hién dang ap dung hé thong kiém soét chat lwong 1SO 9001:2008

San pham cua Cong ty duoc khach hang danh gia cé chét luong tét.

Pong thoi vé mit kinh doanh cong ty déu dat dugc chiing nhan hé théng quan ly
qudc té nhu: hé théng quan ly méi trueong 1SO 14001, hé thdng quan Iy an toan stc
khoe nghé nghiép OHSAS 18001, hé théng phan tich méi nguy va kiém soat diém
toi han HACCP, nang luc phong hoa nghiém trung tam ISO/IEC 17025: 2005, Hé
théng An toan Thuc phim FSSC 22000 va HALAL, KOSHER, GMP+B2.

(b) Thoi han giao hang cua Cong ty
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Thoi han giao hang ludn dap ting dung theo tién d6 cua hop dong gitra Cong ty voi
khach hang.

(c) Cac dich vy khac cua Cong ty

Céc dich vu khac cua Codng ty nhu thdng tin véi khach hang, chinh sach ban hang,
dia diém giao hang, thai do cua nhan vién,.. ciing duoc khach hang danh gia cao.

(d) Céc dich vu sau ban hang cia Cong ty nhuw bdo tri, bao hanh va chi dan ky thugt
cho khach hang.

Cong ty kip thoi xir Iy cac khiéu nai cia khach hang, ddi véi san pham cung cap
néu c6 van dé vé chat lwong, Cong ty sé tién hanh theo quy dinh caa hé thdng quan ly, bao
gom thu hoi, xu ly va thay thé, nén dugce khach hang danh gia tot déi véi viéc xu ly céc
khiéu nai.

G4.2. Hay néu tinh hinh lwc lwong lao déng cia Cong ty va thdi dé cia ho doi
Vvéi Cong ty, hay cho biét cach theec tién hanh dam phdn lwong.

Trong nam 2014, duéi tac dong cua hang hoa nhap khau ting dot bién va thi phan
cua hang hoa qua san xuat bi sut giam, Cong ty rat khé khan trong viéc dam bao du ngay
cdng cho cong nhan san xuat. Doanh thu, loi nhuan khong dat so véi ké hoach dan dén thu
nhap cua nguoi ¢ong nhan hoi khong dugc 6n dinh. Néu tinh hinh nay tiép dién s& anh
hudéng dang ké dén tam ly ciia ngudi lao dong, dong thoi anh huong dang ké dén hoat dong
san xuat kinh doanh ciia Cong ty.

G4.3. CO bdt ky cugc dinh céng, lin cong hay dong civa nha may xdy ra trong
thei gian 12 thang qua hay khdng? Néu co6, hdy néu chi tiét.

Cong nhan vién 14 tai san quan trong nhat cua cong ty. Vi nd luc va cac bién phap
ma Cong ty di thyc hién nham cé gang dam bao quyén loi cho nguoi lao dong mot céch
tt nhat, cho dén nay, mac dau tinh hinh trong nam 2014 rat kho khan nhung khéng c6 bat
ky cudc dinh cdng hoac bai cdng tai Céng ty va nha may.

G4.4. CO sw giam cdu déi véi hang hoa cia cong ty hay co sw thay déi vé cach
theec tiéu thu hay khdng? Néu co, hay néu chi tiét.

Luong cau ddi véi hang hda cua Cong ty san xuat giam dang ké do lugng hang
nhap khau tran vao véi sé luong 16n va gia ban thap hon rat nhiéu. Diéu nay thé hién rd
qua viéc giam luong tiéu thy hang hda cia Cong ty san xuat.

G4.5. Hay néu nhigng buwéc phat trién cong nghé da dwec thuc hién ké tie khi
Cong ty nang cdp quy trinh s@n xudt gdn day nhat.

1. K@ tir nam 2011, cac hé thdng xir 1y nuéce thai ting thém chirc ning khir dam dé

nang cao ning luc Xt 1y, dat téi 100% nuéc thai déu phi hop quy chuan nha nudc.
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8.
9.

Ké tir nam 2012, phdi tron mat ri duoc ty dong hoa, thay thé phdi tron bang nhan
cong, ty 1& phéi tron 6n dinh.

Khoéng khi 1am mat cua Xudong Lén men dugc thu hoi dudi dang hoi nong, dung
lam nhiét ning cho nudc vé khuan, bién phap nay da duoc ap dung cho Xuéng Lén
men I vao nam 2013, va du tinh vao nam 2015 s& &p dung cho Xudng Lén men Il.

Vao nam 2013, Xudng Tinh bot st dung bot wét dé ché tao tinh bot dung trong
nganh cong nghiép, giam lwong thu mua nguyén liéu va ha gia thanh san xuat.

Vao nam 2013, thay thé mot sé6 May déng lanh hip thu nhiét hién c6 bing May
dong lanh ly tdm, giam duogc tiéu hao hoi nude, nang cao ning luc dong lanh, tiét
kiém ngudn ning luong, du tinh vao ndm 2015 s& tiép tuc thay thé cac may cil.

Niam 2013, thap hat nhua cua Xuéng Tinh ché MSG lap dat hé théng tai ché tu
dong va ban thanh pham dugc dong goi tu dong dé giam bét sai s6 thao tac va chi
phi nhan céng.

Nam 2013, Xudng Tinh ché MSG khoi dong hé thong gio tai, nang cao chat lugng
san pham.

Niam 2014, Xuong Sud-Acid stra doi thiét bi Bon dién giai, giam chi phi thao tac.

Niam 2014, Xuong Tinh ché MSG khoi dong hé thong dong géi tu dong.

10.Nam 2014, Xuong Phan bon dang vién khoi dong ngudn ning luong sinh khéi

(biomass), sir dung Vvién triu nén thay cho gas dét thién nhién, tan dung duoc tai
nguyén thu hoi va tiét kiém dugc niang luong thién nhién.

11. Nam 2015, khoi dong 10 hoi d6t than, giam bét gia thanh cao va sy y lai d6i véi gas

dét thién nhién.

G4.6. Hay binh lu@n vé ning sudt ciia Cong ty twong quan so sdnh véi ning sudt

cia cac nha xuat khéu.

Hién tai, Cong ty dang str dung day chuyén cong nghé san xuét tién tién nhat trén

thé gisi. Do dé, c6 thé noi, ning suit lao dong cling nhu hiéu qua san xuit cua Cong ty dat
muc toi wu. Tuy nhién, d6i véi cac nha xuat khau, do Cong ty khong co thong tin day du
nén khdng thé so sanh duoc vé cac chi sb nay.
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PHAN H - KET LUAN
Qua s6 liéu va phan tich & trén, c6 thé di dén két luan rang:

- San pham bot ngot duoc nhap khau vao Viét Nam cac nim nay c6 su gia ting dot
bién, nhat I1a vao nim 2014, d3 gay thiét hai nghiém trong cho Cong ty va nganh san xuét
noi dia, truc tiép din dén nhimg dinh dbn trong san xuit do san lwong san xuat giam manh,
lwong tiéu thu suy giam, cong suét sir dung thiét bi giam manh va gay lang phi dau tu anh
huong nghiém trong dén hoat dong san xuat kinh doanh.

- Néu tinh hinh nhap bot ngot tiép tuc gia ting trong thoi gian t6i ma Nha nuéc
khong cd chinh sach phi hop kip thoi thi Cong ty va nganh san xuat bot ngot trong nudc sé
mét dan thi phan trong nudc cho mat hang bdt ngot nhap khau, budc phai cit giam cong
suat san xuat va Cong ty thuc su gap kho khan trong hoat dong san xuat kinh doanh khi
san luong tiéu thu giam manh, doanh thu, Igi nhuan thua 16 gay thiét hai nghiém trong cho
Cong ty, giam dong gop ngan sach cho Nha nudc.

Véi nhitng Iy do trén, Cong ty khan thiét d& nghi cac co quan nha nudc c6 tham
quyén nhanh chéng &p dung céc bién phap tu vé dé bao vé nganh san xuat bot ngot trong
nuéc. Cu thé, dbi voi mat hang bot ngot nhap khau tir nuéc ngoai, Cong ty kién nghi:

1. Ap thué twrong ddi véi dong san pham 1a bot ngot nhap khau véi mic 20% (Bang
muc thué suat theo nguyén tac ti hué quoc MFN) tinh trén gia tri nhap khau CIF
cua |6 hang trong thoi gian tir nay dén hét nam 2019.

2. Trong khi cho doi Cuc Quan ly canh tranh - Bo Cong Thuong tién hanh diéu tra,
Cong ty xin dé nghi &4p dung ngay bién phép tam thoi la: Ap dung mot mac thué
nhap khau chung la 20% tinh trén gia tri nhap khau CIF cua 16 hang cho tat ca céac
san pham bot ngot nhap khau, khdng phan biét nuéc xuat khau trong thoi gian 200
ngay dé thdo g& khé khin cho Cong ty va dam bao kha nang canh tranh cua san
pham bot ngot san xuét trong nudc.

Cong ty CPHH Vedan Viét Nam rit mong nhan duoc su quan tdm, hd tro kip thoi
cta quy Co quan va sin sang phdi hop day du trong qué trinh diéu tra.
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CAM KET

Ching téi dam bao rang thong tin cung cap trong Hé so la chinh xéc, ching toi

hoan toan chju trach nhiém vé tinh trung thuc cia nhitng théng tin da néu.

Dai dién nganh san xudt trong nwéc

CONG TY CO PHAN HUU HAN VEDAN VIET NAM

Ngay YANG KUN HSIANG

TONG GIAM POC
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